Church Policy on Independent External Annual Audit of Child Protection Compliance
Policy Name: Annual External Audit Policy
Effective Date: [Insert Date]
Purpose: To ensure accountability, transparency, and adherence to child protection policies, this policy mandates an independent external audit of the church’s child protection compliance and practices on an annual basis.

Scope
This policy applies to all areas of the church’s child protection program, including policies, training, screening, reporting, and overall adherence to best practices for safeguarding children and vulnerable individuals.

Audit Requirements
1. Independent External Auditor
· The audit must be conducted by a qualified, independent third-party organization or individual with expertise in child protection and safeguarding.
· The auditor must have no financial or personal connection to the church to ensure objectivity.
2. Areas of Review
The external audit will evaluate compliance with:
· Background screening procedures for staff and volunteers.
· Training programs and completion records for all staff and volunteers.
· Reporting processes for suspected abuse, including documentation and follow-up.
· Security measures for the physical environment and access to children.
· Policies related to grooming prevention and interactions with children.
· Any additional child protection policies implemented by the church.
3. Audit Process
· The audit will include a review of documentation, policies, procedures, and interviews with key personnel and volunteers.
· The auditor will inspect adherence to the church’s stated policies and identify areas of non-compliance or improvement.
4. Reporting
· A comprehensive report will be provided by the auditor to church leadership within 30 days of the audit’s completion.
· The report will include:
· An assessment of compliance.
· Recommendations for improvement.
· Identified risks or gaps in the current system.

Implementation and Accountability
1. Corrective Actions
· Church leadership is responsible for addressing any deficiencies or recommendations highlighted in the audit report within a specified timeframe.
· A follow-up internal review will be conducted to confirm that corrective actions have been implemented.
2. Transparency
· The church will make a summary of the audit findings available to the congregation to demonstrate commitment to child safety.
3. Record Retention
· All audit reports and related documentation will be securely retained for a minimum of seven years.
4. Non-Compliance
· Failure to comply with this policy will result in a review by church leadership and may lead to disciplinary action, including suspension of programs involving children until compliance is achieved.

	Approved By:
	Contact for Questions or Concerns:
[Name/Position]

	[Leadership Name/Position]
	[Phone Number]

	[Date of Approval]
	[Email Address]

	
	



	I acknowledge that I have read and comprehended this document.

	

	Staff / Volunteer Printed Name 

	

	Staff/Volunteer Signature 



If you have any questions, comments or concerns, please contact Sonni Wilson  sonni@ppekids.org . 
I can help you with every aspect of implementing this and any other policy. I can even customize these policies to better suit your needs. 

