PPE KIDS SAFEGUARDING FRAMEWORK

PRODUCT UTILITY FOR HIGH-RISK SAM LIABILITY PLACEMENT

DOCUMENT PURPOSE: This technical briefing document provides commercial general lines brokers, wholesale
producers, and loss-control underwriting risk engineers with an objective, data-driven operational comparison of the
PPE Kids Safeguarding Framework™ against legacy compliance programs. It outlines how our systemized
process transforms institutional risk profiles into highly defensible premium credit assets.

I Actuarial Reality & Core Market Volatility

In the commercial specialty insurance market, Sexual Abuse and Molestation (SAM) lines are experiencing
unprecedented loss ratios. Actuarial data indicates that K-12 schools account for 39% and religious
organizations account for 30% of all institutional abuse financial losses in the United States. Together, they
comprise 70% of total market losses. Traditional background checks and static "paper policies" fail to stop
modern grooming patterns, leading to severe claims volatility.

Definitive Market Capability Matrix

Unlike singular video modules or passive screening toolkits, the PPE Kids process establishes an actively
monitored, 12-month standard operating workflow that structurally mitigates behavioral risk indicators.

Ministry Darkness

iliti F r Praesidium
Capabilities & Features to Light

EVALUATION & COMPLIANCE ARCHITECTURE

Comprehensive Organizational
Evaluation v - - - - v

Custom Child Protective Policies
(Quarterly Updates) v — — — _ v

Pre-Audit System Stress Test & Final
Audit v — — — — v

Accreditation Packet for Insurers &
Underwriters v v - - _ v

Secure Live Management
Compliance Dashboard

N4 — — — — —

SCREENING & VETTING INFRASTRUCTURE

Multi-State Registry & Identity
Validation Sweeps

v v v — v —

Safety-Centered Behavioral Interview
Rubrics v - - - - -
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Wilson Method Standardized
Reference Validation

Enforceable "30-Day Gap" Zero
Access Rule v - - - - -

CORE TRAINING & EDUCATION

Forensic Grooming Prevention

Training (All Staff) v — v v v —

Dynamic Parent Orientation Training
Modules v o o o o _

Age-Specific Child Safety Curriculum
(3-17) v - - - - -

NEURODIVERGENT SPECIALIZATION TRACKS

Neurodivergent Educator Support
Training v - - - - -

Neurodivergent Child Grooming
Prevention v

SECURITY & ENVIRONMENTAL CONTROLS

Physical Site Evaluation & Layout
Stress Testing v - - - - -

Formal Incident Response &
Investigation SOPs

Core Underwriting & Placement Differentiators

« Institutional-Grade HR Governance: Built by a certified Professional in Human Resources (PHR) with over 20
years of progressive compliance leadership in high-stakes institutional environments (e.g., Carnegie Mellon
University). We replace unmonitored paper packets with rigid corporate-level employee metrics and verifiable
compliance accountability.

* Advanced Trauma-Informed Precision Education: While traditional market programs only emphasize
general sexual abuse awareness, our proprietary Behind the Smile® curriculum introduces forensic-level training
designed to expose behavioral grooming patterns before physical boundaries are violated.

* First-of-its-Kind Neurodivergent Protections: Statistically, neurodivergent children face a significantly higher
risk of victimization due to communication barriers and social compliance conditioning. PPE Kids provides the
industry's only dedicated training module specifically engineered to protect neurodivergent populations.

* Environmental Vulnerability Defenses: We structurally design out operational opportunity. Our framework
mandates clear physical "Bright Lines"—such as the installation of security-glass vision panels on interior doors,
mandatory half-Dutch doors for child nursery settings, single-occupancy multi-stall approach lines, and structured
roaming floor monitors to eliminate isolated adult-child contact windows completely.

The 12-Month Controlled Risk Pipeline

Brokers can present this structured onboarding roadmap to carrier underwriters during renewal cycles to
demonstrate active, aggressive risk intervention and correction:



* Months 1-3: Onboarding & Foundational Alignment
Execution of the Initial Leadership Site Assessment, deployment of advanced multi-state screening parameters,
and 100% completion of recorded Behind the Smile® adult baseline modules.

* Months 4-6: Infrastructure & Physical Environment Upgrades

Custom drafting of child protection handbooks, execution of environmental layout modifications (vision panels,
door adjusters), and launch of parent verification modules.

* Months 7-10: Monitored Monitored Monitored Managed Governance
Live dashboard tracking of staff turnover, continuous background screening loops, monthly safety check
documentation, and monitoring for volunteer compliance drift.

* Months 11-12: Pre-Audit Stress Test & Accreditation

Independent field evaluation of physical spaces, full file documentation audit, issuance of the formal PPE
Verified™ Seal, and direct executive underwriting backing during premium placement negotiations.

Broker Advantage: Proactive Commission Block Preservation

By integrating the PPE Kids framework into your standard renewal workflow, you provide commercial
underwriters with an undeniable, legally defensible audit trail of an insured's "Duty of Care." This minimizes
claims frequency, lowers loss ratios, saves clients up to 15% on premium placement costs, and solidifies
client retention across your entire commercial book of business.

For underwriting inquiries, curriculum verification, or program implementation details, contact:

PPE Kids, Inc.
Email: sonni@ppekids.org | Phone: (276) 385-0471 | Web: www.ppekids.org
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