The PPE Certification Path

The Gold Standard in Institutional Safeguarding.
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Becoming a PPE Verified™ organization is a clear signal to your board, your parents, and your
community that you have implemented the highest standard of care available. Our certification
process is rigorous, evidence-based, and designed to provide your leadership with total peace
of mind.

The 5-Step Certification Journey
Step 1: The Institutional Discovery

Every partnership begins with an honest look at the current landscape. We conduct a
"Safe-Site" review of your current policies, screening habits, and physical environment to
identify the "Grey Zones" where your organization is most at risk.

2. Structural Implementation

We don't just give you a list of problems; we provide the solutions. During this phase, we help
you:

e Adopt the PPE Policy Framework (Safe Interruption & Boundary rules).
e Refine your Screening Protocols to exceed 2026 Virginia mandates.
e Assign your Primary Safeguarding Liaison (as required by HB 1490).

3. The "Behind the Smile™" Training
Your staff undergoes our signature Training Governance program.

e The Difference: This is not a passive video. It is a competency-based curriculum led by
our Directors.

e Managed Logistics: PPE Kids handles the scheduling and tracking for your entire team,
ensuring every hour is logged toward the state-mandated 25-hour cap.

4. The Governance Audit

Before certification, we verify the work. We review your training logs, signed employee
attestations, and policy implementation to ensure your 4 Pillars are standing strong. This audit
becomes part of your "Permanent Record of Care."

5. PPE Verified™ Status

Upon successful completion, your organization is awarded the PPE Verified™ Seal.

e The Certificate: A formal document for your Board of Directors and insurance providers.
e The Public Seal: For use on your website and school/church entrance to reassure
families.



Ongoing Oversight: Certification is maintained through our annual "Health Checks" and
managed training updates.

Why Pursue Certification?

Liability Shield: Proves you have exercised a high standard of care, which is a critical
defense against claims of institutional negligence.

Insurance Advantage: Many providers offer preferred standing to organizations that
can prove a managed safeguarding framework.

Parental Trust: In a world of uncertainty, the PPE Seal provides a "Sanctuary of Safety
that parents can see and trust.

[Button: Start Your Journey (Take the Snapshot)]

[Button: Schedule a Consultation with Sonni or Bob]

Strategic Note for the Web Build:

The "Verified" Logo: If you have a logo for "PPE Verified," this is the page to feature it
prominently. If not, | can help you describe what that logo should look like (e.g., a shield
or a seal).

The Annual Renewal: Mentioning "ongoing oversight" in Step 5 is key—it explains why
they need to keep paying for your services year after year.

Would you like me to draft the "Virginia Rules & Audits" sub-tab next, providing the
specific checklists that leaders can use to "self-audit” while they wait for your call?
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